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By Yosef Gesser

On Monday morning, 21 Iyar,
May 26, Tiferes Bnei Torah held
one of its popular shiurim at Khal
Eishel Avraham in Flatbush. The
event was timed to accommodate
the schedules of many of its
members who were off from work
on that day because of the legal
holiday. The shiur was delivered
by its director, Rabbi Bentzion
Shafier.

Tiferes Bnei Torah was organ-
ized about six years ago by Rabbi
Shafier at the behest of Hagaon
Harav Henoch Lebowitz, zt”l, the
Rosh Yeshivah of the Chofetz
Chaim yeshivah network, to
establish a social environment —
essentially a community within
various communities — in which
young, working bnei Torah could
find a stimulating social environ-
ment that would give them a
sense of connection and would
nurture their growth in ruchnius.
Rabbi Shafier, who learned for
many years at Yeshivas Chofetz
Chaim, served as a rebbi at its
Rochester and Monsey branches.
Upon his Rosh Yeshivah’s
request, he curtailed his teaching
duties to devote himself to over-
seeing and directing Tiferes Bnei
Torah.

In his shiur, entitled “Emunah
and Bitachon: Finding the
Balance,” Rabbi Shafier focused
on two seemingly contradictory
statements of Chazal. On the one
hand, the Gemara in Beitzah 16a
says that one’s income is prede-

termined each Rosh Hashanah.
Yet, another Gemara in Brachos
32b posits that derech eretz
(understood here as working for
a living) is one of four areas that
need strengthening, meaning
that one must constantly fortify
himself to apply himself strongly
at his work or business.The ques-
tion is, if income is set, why is he
expected to work diligently in
regard to his parnassah?

Rabbi Shafier explained, cit-
ing many sources, that one is obli-
gated to make normal hishtadlus
(efforts) in acquiring parnassah
and in other life situations, and
yet keep in mind that Hashem is
ultimately the One Who deter-
mines one’s income and the
degree of success that one attains
in any given situation.

Yet, such a task constitutes a
very delicate balancing act, the
rabbi averred. To illustrate the
challenge of cultivating this
mindset, he offered the mashal of
a performer on a high wire, who
may do his stunts with or without
a safety net. When the net is
removed, the artist feels com-
pelled to focus much more on his
act. Similarly, our task is to put
forth effort in the world as if
there is no “safety net,” as if our
success depends fully on us. One
must ascertain all the factors nec-
essary to succeed. Yet simultane-
ously he must be aware that there
is a “safety net”; Hashem is
behind the scenes controlling the
outcome.

Rabbi Shafier offered a few

tests by which one can ascertain
one’s level of bitachon, even as he
puts forth hishtadlus. One is to
observe one’s level of anxiety due
to pressures such as monetary
complications. If one was cau-
tious and took appropriate action
to see to it that things went
smoothly, and problems arose
nevertheless, he should be at
ease knowing that all depends on
the Ribono Shel Olam, Who will
arrange the outcome according
to what He deems best for that
person.

Another test of where one
stands regarding bitachon is the
ability to withstand the tempta-
tion to act unethically to accrue
extra income. Dishonest conduct
implies that one believes that he,
rather than Hashem, determines
the ultimate result.This, needless
to say, is not the hishtadlus
expected of a person.

Rabbi Shafier related that the
Brisker Rav once attended a
gathering at which he met a for-
mer talmid who had disconnect-
ed himself from learning Torah
and had become a wealthy busi-
nessman. When the Rav asked
him, “How are you?” the talmid
described to him his vast enter-
prises. Later, the Rav returned to
him and again inquired of his
welfare. The Yid repeated what
he said earlier. When his great
Rebbi came a third time to ask,
“How are you,” the man was
astonished, since he believed he
had already adequately
answered the question. The Rav

explained, “I did not mean how
your business is faring. I wanted
to know how you are managing
— how is your avodas Hashem,
your actions, your hishtadlus.
That is all that matters. The ulti-
mate result is up to Hashem and
this is not my concern.”

Rabbi Shafier’s shiur was pre-
ceded by a Shacharis minyan
and breakfast for the attendees.

Tiferes Bnei Torah operates
chiefly in Queens, Monsey and
Brooklyn, where shiurim on var-
ious limudim, learning opportu-
nities, and recreational activi-

ties are offered to its members.
The centerpiece of its activi-
ties is “The Shmuz,” a shiur
given by Rabbi Shafier that
focuses on major life issues
from the perspective of Torah
hashkafah. Over 160 shmuessen
have been recorded on topics
such as learning Torah, tefillah,
chessed, middos and the Yamim
Tovim that are available for lis-
tening.

For more information on the
projects of Tiferes Bnei Torah
or to obtain recordings of “The
Shmuz,” call (866) 613-TORAH.
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