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ספר בראשית פרק יח 

רש”י על בראשית פרק יח פסוק ז 
ז) בן בקר רך וטוב - ג’ פרים היו כדי להאכילן ג’ לשונות

בחרדל (ב”מ פז:)

Parshas Vayaira opens with a detailed description of a 
day in the life of Avraham Avinu. “He lifted his eyes 
and he saw three men standing in the distance… He ran 
out to them. Please do not pass your servant… and then 
Avrohom ran to the cattle, selected a young cow, soft and 
good, giving it to Yishmael to prepare”... 

Rashi is bothered by this use of three adjectives: “young,” 
“soft,” and “good.” Why the specific detail? Rashi 
explains that Avraham took three separate cows because 
he wanted to serve tongue to each of the guests. The Siftei 
Chachamim explains that tongue has three sections: the 
tip is soft, the middle is fatty, and the back has varied 
textures. Avraham wanted to be certain that each of 
his guests would have enough of whichever part they 
preferred, and to do that, he slaughtered three cows. 

The description of this one action of Avraham Avinu’s is 
very telling, and if we study it in context of who this man 
was, and when it occurred, there is a tremendous lesson 
for us to learn. 

Rashi, earlier, explains that Hashem did not want 
Avraham to be bothered by guests on this day, as it was 
a difficult one in his life –He was 99 years old, and it was 
the third day after his bris millah. He was in great pain, 
recuperating in his tent in the heat of the day.

To protect Avrohom, HASHEM miraculously took the 
sun out of its normal course, making it too hot for any 
guests to come. But Avraham Avinu thwarted the plan. 
While sitting alone in the tent, Avrohom suffered more 
pain because he had no one to serve than he would have 
suffered had he run about serving guests. So HASHEM 
sent him the three malachim in the guise of men. 

When Avrohom first saw them, he treated them with 
great honor. He ran out to them, bowed down, full face 
on the ground, and said, “Please do not pass by your 
humble servant.” He then ran towards them… Then he 
hurried to the tent… Then he ran to cows... Everything 
was done with great speed and energy, as befitting a 
very small man serving very great people. 

Yet, when he invited them in, he asked them to wash 

their feet, and Rashi explains that this was because he 
believed they were Arabs who worshipped the sand on 
which they walked. In Avrohom Avinu’s mind, they 
were less then commoners; they were idol worshippers. 

This brings us to the question: Didn’t Avrohom Avinu 
have better things to do with his time than run around 
playing valet and servant?

At this time, Avraham Avinu was a famous and wealthy 
man. He had hundreds of servants, and an entourage of 
thousands of students and converts. No doubt, he had 
many important things to do. So why did he stop his 
busy day just to take care of three people - and not just 
three people--three wayfarers whom he assumed were 
idol worshipers? Chesed is a wonderful thing to do, 
but didn’t Avraham have more important things to be 
doing? 

The answer seems to be that Avraham Avinu was 
emulating HASHEM. From the moment that Avraham 
came to recognize Hashem, he understood the 
tremendous kindness with which Hashem created the 
world, and the tremendous kindness with which He 
continues to run it. What Avraham was doing with these 
acts was the highest form of perfection of the human and 
the highest form of Avodas HASHEM. He was making 
himself as much like HASHEM as he could. So despite 
the fact that his servants could have taken care of his 
guests’ needs just as easily as he, he threw himself into 
it with his whole heart because he saw that as his main 
way of serving HASHEM, and his purpose in existence.  

For us, reading these events more than 3,000 years later, 
this is a very powerful lesson – the centrality of chessed 
in Judaism. The Torah is very descriptive of these events 
to show us their importance and the prominence which 
they play in the life of a true servant of HASHEM.

HASHEM created us out of chessed, HASHEM gives 
us life and well being through chessed, and HASHEM 
supports us throughout our existence only through 
chessed. When a person realizes that, he understands 
that perfection is for the human to attempt to emulate 
HASHEM. This changes his perspective on being 
dedicated towards helping others and on what life is 
really about.   

When in our mind’s eye, we imagine one of the greatest 
men who ever lived standing over these three guests and 
waiting on their beck and call, we begin to appreciate our 
relationship to HASHEM and our purpose in existence. 
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